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Guided Pathways Leadership Taskforce
Meeting Notes
[bookmark: _GoBack]October 5, 2020, 2:00–3:30 p.m. (Zoom)

1. Follow up on previous commitments and updates	

2. Update & input on Collaborative Advising	
· Tara and Dustin presented slides


· Lisa: Are we able to pull colleague reports to find out how many and which students are in each EFA?
· Yes, Dustin is able to pull those reports. Tara and Dustin will see if others are able to pull those reports.
· Tara took notes of the questions and discussion
· Want to serve any student that comes on our campus – how do we do that in a way that is best for them and is sustainable for us

3. Self-assessment feedback & taskforce deliverables	
· At the last meeting (in August), we discussed the charter and the roles and responsibilities of taskforce members 
· David shared an overview of how he remembers the guided pathways leadership taskforce coming together and how the taskforce really operates
· At the start of implementing guided pathways, it became clear that this touches all aspects of the college – needed a steering committee that could reflect on and make decisions – David convened the group with the idea that he was delegating his authority for decisions related to guided pathways 
· David’s sense of this group is that when the taskforce comes to a decision, they are ready to bring that decision to College Council, Curriculum Committee, ISP, etc. 
· Self-assessment 
· Feedback was shared between the August meeting and now
· Dawn engaged the group in a Kahoot activity

4. Revise GPTF charter
· Reviewed the charter as a large group
· Taskforce Charge
· Estimated Hours
· Audience
· Team Members
· Specific Project Deliverables
· Can we use the self-assessment areas that we said we would scale as the project deliverables? 
· Desired Results
· Broke into two groups – one to work on charge (group 1) and one to work on desired results (group 2) 
· Group 1
· Nora reported out
· Ensuring inclusivity and barriers to success – what are we addressing and what are we monitoring
· How is tracking efforts different from coordinating and evaluating efforts 
· Evaluating efforts – is that oversight of the subgroups?
· Does the leadership group still meet? If so, what is their role?
· Specific metrics we’re trying to address within guided pathways – how do we track those metrics 
· What are our goals as a college around guided pathways
· Group 2
· Got rid of a little bit of duplication
· Early momentum and student success indicator targets
· Took out item that talked about achieving some level of integration – combined with embedded work

5. Review commitments and next steps
· Tara and Dustin will follow up with the other guided pathways colleges to see what they’re doing for mandatory advising
· Dawn and Kelly will put together the revised charter and send it out between now and the November meeting
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Collaborative Advising redesign 
‘19-’20 review

Helping students get on a path, stay on path and complete a path.
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Accomplishments –’19-’20 school year

Solicited feedback from department chairs and directors, faculty advisors, professional advisors and deans 

Assigned professional advisors to EFA’s based on interest, skills, capacity, academic background and previous experience – spring term 2020

Implemented fully online appointment scheduling for advising, which helped for a quick transition to working remotely due to COVID-19
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Accomplishments Continued - 19’-’20

Professional and faculty advisors began collaborating via email during spring term

Established mandatory advising for any student requesting to change their program of study

Identified three advising models to be used depending on the EFA and/or department

Hired two new advisors to help with case load
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Advising models

Model 2 – Shared Professional and Faculty Advising

The student begins with a professional advisor (Year 1) and as they progress through their program they begin working more directly with the faculty advisor (Year 2) for career and transfer info, program changes at CCC and our 4-year partners, and unique course offering and substitutions (Human Services, Criminal Justice, Engineering)

Model 1 – Professional Advisor (Transfer students)

Students work with their professional advisors throughout the entire degree and are referred to the faculty advisor for career specific information and/or unique course offering information and substitutions (Majors – Pre Allied Health, Pre-Law, Business, Psychology,  Communications, and any 100% transfer student without an AS degree) 



Model 3 – Faculty Advisor

Student begins with the professional advisor, then once they are in their first term they shift to working more closely with the faculty advisor for most of their advising needs throughout their degree.  (Health Science and Automotive)
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Key Data – Professional Advising









Navigate was implemented in 2018-2019, which has help advising better track their student appointments



2020-2021 is projecting to be another large increase in professional advisor student appointments – current number of appointments and percentage increase is based on July & August data only



2,295 appointment reports and 1440 unique students served for July/Aug/Sept 9
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Academic Year Total	

2017-2018	2018-2019	2019-2020	2020-2021	10113	10875	13085	1999	Percent Change	

2017-2018	2018-2019	2019-2020	2020-2021	4.9501867995018767E-2	7.5348561257787106E-2	0.20321839080459769	0.31	







Key Data – Professional Advising









Annually of the last 6 years the advising team has seen just over 10K students, but in the past 2 years with increased awareness and marketing around the importance of advising we’ve seen 10% and 20% increase in student traffic, which is expected to continue this year when we’re already up 31%
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6 year Average by Term











Summer	Fall	Winter	Spring 	2325.2142857142858	2483	2900	2711	







Summer	Fall	Winter	Spring 	0.22316599140324536	0.23830971625225372	0.27833192796276107	0.26019236438173976	

Summary of Primary Program Group

Identified how to collect, store, organize and track relationships between students, staff and faculty to the EFA’s through Colleague (our Student Information System):

Built EFA codes and program hierarchy structure in colleague

Created primary/secondary program of study hierarchy

Updated admission application to reflect EFA’s and primary program selection

Created student program change from and process

Completed data clean up and validation





Tara





8



What’s next-’20-’21

Host EFA and department specific Collaborative Advising workshops to determine which advising model fits their program and how faculty and professional advisors will collaborate to advise students in their EFA and programs

Continue the clean up Program of Study data and work toward assigning students to advisors in Colleague  

Identify and develop training tools for each role of advising related to each model (to continue beyond 2020-21)















Tara



9



GPTF Discussion


Mandatory Advising Decision Points:

Should CCC mandate (require) advising? For some students (e.g. Pell eligible, financial aid recipients, first-generation,etc.)?

Who makes this decision?

What will this look like for students and staff?

Communication and Next Steps (input needed):

Summit was cancelled; how to achieve those outcomes?

How to convey roles and responsibilities (once models defined and chosen) that this is not “new” work for faculty?

Deans/Associate Deans to review this work as well?
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